







  硕  士  学  位  论  文 




Industrial Value Chain Analysis of Media Group  
and the Research of its Competitive Advantage  
   ——A Case Study on “Hunan TV & Broadcast Intermediary Co.”, China 
 
王  彬 
指导教师姓名：朱平辉   副教授 
专  业  名  称：工商管理 (MBA) 
论文提交时间：2006 年  9   月 
论文答辩日期：2006 年  10  月 
学位授予日期：     年      月 
答辩委员会主席               
评    阅    人               
 
 









































































分类号       密级        


































                       声明人（签名）： 




































  1、保密（  ），在    年解密后适用本授权书。 




作者签名：      日期：  年  月  日 








































































The industrial value chain in media groups refers to the commercial value chain 
which takes television, publication, computer, telephone, etc; as the platform, with 
news, entertainment, sports, icons, music, game, words etc; as the content, 
publications, books, broadcast, television, internet, discs, the phonograph etc; as the 
medium and the research, planning, manufacturing, packing, issuing, ads, the 
development of relative product as the industry assembly line. The establishment of 
media group industrial value chain means that there will be a structural change of 
what has been mainly managed in the media industry before, that is, the shift from 
previous individual “spot” type management to the formalization medium group 
“structure” type management. In terms of China’s media group, it’s needed to analyze 
their industrial value chain, to diversify the profit pattern by reorganizing them to seek 
the industrial internal junction point and establish the advantage of competitiveness.     
  This paper is based on  Michael Porter’s “the value chain analysis” and 
theory of Yu Guoming, Professor of Renmin University of China, who put forward 
establishing industrial value chain in media group and gaining of competitive 
advantage. Besides, taking Hunan TV & Broadcast Intermediary Co. Ltd. as research 
object, taking “Porter’s enterprise basic value chain” -“The company reality industrial 
value chain” -“The company future industrial value chain” as research clue. This 
paper conducts theory-practice-researching procedure and uses the whole, partial and 
financial risk analysis method to analyze in depth the current structure of industrial 
value chain and discuss series of factors about how to gain competitive advantage and 
the potential development in the future. Finally, the author put forward the suggestion 
about the construction of industrial value chain in Hunan TV & Broadcast 
Intermediary Co. Ltd. and designs new pattern of industrial value chain for the 
development and operation of the company for in the future. 
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    第一章  研究理论综述 
 
     第一节  迈克尔·波特的价值链理论 
 









图 1 企业的基本价值链 
 
资料来源：迈克尔·波特著，陈小悦译：《竞争优势》，华夏出版社，1997 年 9 月。 
 
基本活动，是涉及产品的物质创造及其销售、转移买方和售后服务的各种活
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